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data easily accessible to the public, such as the new ACVOTE.ORG website and Voter 

Affidavit Tracker, enables the County to better serve our constituents. 

 

 

CLOSING REMARKS 

 

Your Board continues to provide strong financial and strategic leadership through challenging times, in 

the face of unprecedented federal policy changes and a looming economic recession.  The residents of 

Alameda County benefit from your steadfast adherence to adopted financial management policies; 

your oversight and delivery of core programs and services; and your commitment to serving our most 

vulnerable populations and diverse communities.  

 

Your foresight in creating Vision 2026 and planning the resources that will be required to achieve that 

vision has helped Alameda County become a State and national leader in innovation and collaboration, 

economic and workforce development, and community engagement and investment.  

 

Looking ahead, we know that the megatrends identified in Vision 2026 – shifts in funding sources, 

“game-changing” demographic trends, increasing income inequality, transformational new technology, 

population growth and climate change – will significantly impact our services, our clients, our 

infrastructure, our workforce and our workplace and will require a more integrated, collaborative, 

flexible and nimble organization.  

 

Once again, I extend my gratitude to all Agency and Department Heads for their ongoing efforts to 

curtail expenditures in the face of growing concerns about the long-term sustainability of the current 

economic growth cycle and for their significant contributions toward achieving a balanced budget.  

 

I also would like to acknowledge the guidance and support of the Budget Workgroup members.  

Finally, I thank the Board of Supervisors for the strong support and leadership you have provided 

during the FY 2018-2019 budget process, as well as your ongoing commitment to an open and 

inclusive process that has involved all stakeholders. 

 

Very truly yours, 
 

 

/s/ 

Susan S. Muranishi 

County Administrator 

 

SSM:MPA:PC:nr 

Attachments 

c:  Agency/Department Heads  

  Budget Workgroup 

 Legislative Advocates 

 Labor Representatives 

 Community-Based Organizations 

 Boards and Commissions 
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